








8. EDUCATION

The previous success of the Summer School for young
housing professionals, we organized three editions so far,
has led to further steps in the field of education. The
Summer School is back on our event calendar. At the
beginning of July 2021, a digital version of the Summer
School will be offered over a period of two weeks, in which
plenary lectures are alternated with group work. The
participation fee for taking part at the Summer School is
very limited and accessibility, partly due to the digital offer,
is expected to be on a good level.

The Executive Course, planned for October this year and
co-organized by the famous University of SciencesPo
(Paris), had to be cancelled again. The minimum number of
15 participants has not been achieved and the Board
concluded that it would be better to postpone it to 2022.

At the beginning of this year, EFL also started offering
digital lessons in the EFL Academy. The first lesson on
teaching the skills to chair a video conference, was
delivered by our associate partner Campbell Tickell. A
second lesson has recently been put online about financial
stress testing. A third course about digitisation is currently
in the last stage of development. Furthermore we agreed
with our new associated partner CasaClima to offer an
introductory course on the main aspects of “Climate House
technology”.

A number of sessions on governance will also be added in
the near future. These will be developed in collaboration
with TU Delft and consist of interviews with both
supervisors and directors of our members. Furthermore, a
new lesson produced by Campbell Tickell on the future of
digitization in the housing sector is currently in
development.
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This 2021 edition of the Summer School for Young and
Early-Career Housing Professionals will be delivered
through an interactive online platform in several sessions
designed to t around other work or activities. It will
bring our students into discussion with leading experts to
learn about emerging practices in working remotely, and
in digitalizing housing and community services to meet
the needs of diverse communities, and to empower their
residents to help each other. We aim to support students
to critically evaluate digital innovations with applications

in housing provision by identifying the risks they pose -
as well as the bene ts they offer - for housing providers,
tenants and communities.

our highly interactive program will also bring our stu-
dents into small team collaborations with their peers,
enabling them to collaborate internationally and estab
lish networks despite lockdowns. Each team will work to
research, discuss and then present recommendations on
a different real-life challenge related to digital change

management in social housing and community develop -
ment. Topics covering digital inclusion, community ca -

pacity building, smart homes, new income streams, and
remote working will enable students to develop skills
and access knowledge relevant to their roles. With EFLs
assistance, their ndings and recommendations will be
collated into an international report acknowledging all
contributors.

The European Summer School is brought to you by EBZ
Business School and The European Federation for Living

in cooperation with Housing Europe, the European Fed -

eration of Public, Cooperative and Social Housing and
The Housing Initiative for Eastern Europe (IWO)

bz-business-school.d b

chool-2021.html

Prof. Dr. Jan Ublacker
ueblacker@ebz-bs.de

Laura Liinenschlo
Lluenenschloss@ebz-bs.de
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9. FINANCE AND INVESTMENTS

During a recent meeting, the Board decided to expand the investments of EFL and offer more services for
the members. A member survey which is currently set out will also offer more insights in the aims of our
community and ideas to further increase our span of activities. Interesting ideas, both discussed by the
Board and supported by the first outcome of the member survey, is the extension of our online education
programme. We currently work on offering an English language course about real estate terminology for
non- English speakers. Other actions and investments which we will intensify the next few months are
hiring consultants for new projects and investments in our own projects initiated by our topic groups like
the ‘Social Index’, ‘Digital Business Models’ and the ‘Decarbonisation Strategies’.

The financial situation has been at a safe and high level for Furthermore, the Board has decided to seriously pay
some years already. Due to the absence of physical attention to the surplus situation on EFL’s balance sheet.
activities, the costs that were incurred in the first half of During a recent meeting, the Board decided to expand the
2021 are lower than in a normal, pre- covid, year. In view of investments of EFL and offer more services for the

the improving situation regarding the pandemic, it is members. A member survey which is currently set out will
expected that the second half of the year will show more also offer more insights in the aims of our community and
face to face activities and expenditures are expected to ideas to further increase our span of activities.

develop to normal levels.
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10. CONCLUSION

The start of the year was still entirely dominated by the
pandemic. Our own activities, as well as those of our
members, are still taking place in a different manner from
pre-corona times. With the slow but steady progression in
the number of vaccinated people optimism is returning.
Most countries' economies are also gradually showing a
positive trend with reopening parts of the economy. For
EFL as a member network, we look forward with
extraordinary interest to the time when we can organize
physical meetings again. It is expected that in the period
after the summer holidays it will be possible to travel again.
With this expectation, four events are already on the
agenda for the autumn of 2021. We can only express the
hope that things will indeed go in the right direction, but at
the same time we are also careful with planning physical
meetings. Partly because for many people business travel
will probably not feel familiar yet, partly also because we
have decided to be able to attend all our meetings digitally
in the future. Anyway, we hope to see many of you in
October in Stuttgart !

Joost Nieuwenhuijzen, May 2021
Managing Director EFL

11. AGENDA

5-16 July EFL/ EBZ Summer School (online)

13-14 September Topic Group Digitisation/ EDG {Zaanstad)
23-24 September Topic Group Construction (Amsterdam)
20-22 October EFL Autumn Conference (Stuttgart)

25-26 November Topic Group Social Domain (Reggio Emilia)
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